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BUSINESS STUDIES

Full Marks : 100

Time : Three hours

Very short type questions : I1x12 =12
oS 57 2
(a) Choose the correct answer :

% TGl A Tieneat ¢

(i) Implementation of plan is the function of top-level management / middle-
level management/ operative management.

TG FIAF I T FI1 ARBIEHE / Toe 1 T AARoiewe / I
sAforemi T

(ii) Who introduced the concept of ‘Functional foremanship’?
— Henry Fayol / Peter F. Drucker / Chester Barnard / F.W. Taylor.
‘Functional foremanship’ 4RITH (I ei7e SiHfRe —
&R FFE / POR 9%, Biei / 6B Y/ vF. ©fF (53N |

(b) Management is Intangible and dynamic. (Write True or False)

ARG S i ifoTe | (aT @ ST )

(c) Fatique study is not a part of work study. (Write True or False)
IS g T G B S 7T | (97 (7 T )

(d) Responsibility flows downward. (Write True or False)
wifig A9 | (97 @ oo &)
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(e) Which principle states ‘One plan, One boss’ and ‘One head, One plan’?
“@qI9 (2, €T IR SIF SIF (TS, €I (2’ - (FIF! 7T® Trmfde ?
(f) Who is known as the father of scientific management?

@S SiferEFR g 3ol o o=t T e

(g) Give an example of legal environment?

3R AR G5l Tz fwa |

(h) Give one difference between policy and procedure.

TS o1 TSI WE 61 ey T2 |

(i) Authority can be delegated, but can not be delegated. (Fill in the blank)
Y o SR AN, G ——— o FRI R | (A 572 7 340) |

(j) What is the first step of staffing process?
T Fgfeaad aferar g smess /e

(k) Name one external source of recruitment.

TSR o1 333 T Srmed 4 |

Short type questions (53 &%) ¢ 2x10 =20
(a) Mention two features of the principles of management.

ARG TS 15! AT T 341 |
(b) Write a short note on Scalar Chain.
YR PR Ra 96t 53 G &t

(c) What is Business Environment?
A #AR WA (e

(d) What is planning premises?
“ifRaeAIR R e
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(e) Mention two importance of organisation.

RGNS HO! OFY G T4 |

(f) Write a brief note on the need and importance of staffing.

LRI RasReT aremITel W% o9 [ st o

(g) Mention two importance of directing.

fATHIT 45! @9 S 4 |

(h) Mention two importance of Control.

fRaEeR 1o oy SraEd 39

(i) Discuss two objectives of financial planning.

&1 SRFwAIR 151 Srn B 41|

(j) Write two features of money market.

Wi IS qo1 IR fern |

Answer the following : . 4x9 =36
wee AR Ted a8

(a) Why is Co-ordination regarded as the essence of management?

AT A= KGR = [REw e 7 R zae

(b) Explain the features of management?

ARTIEFIR IR SCEADA 341 |

(c) Discuss the details about the different components of business environment?

TN SRR Rion Seimmezg Raw 3242 &

(d) Discuss the process involved in planning.

o IFamR ATFICE! SCEHA F1 |
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(e) What is delegation of authority. Explain its different elements.

TS 2 2 3R oAmeTE IZR B

(f) Discuss the various elements of directing?

ot RiST TAMTRE StEna 3941

(g) Analyse the relationship between planning and controlling.
“iRaEml S AEIR ST 700! i T |

(h) Explain briefly any four factors to be considered at the time of determining
working capital requirement.

TR R ArEEITe! {ivld 311 Fwwe [{ezea R [t 6o
TAMIA T I A |

(i) Explain any four factors affecting princing of a product.

@51 759 Wi R IR ST Sifko! Semi R g 31|
Long type questions : (any four) 5x4 =20
Al e (Rt sifon) 3

(a) Write five distinctions between Coordination and Co-operation.

HATY A TF FZINST TSR 661 ey S 3 |

(b) Briefly explain the functions of different levels of management.

ARBIFIR SPTRI FRRT [awm Iz= ot

(c) Discuss the significance of the principles of management.

{51l SR TR [ 34 |

(d) Distinguish between formal and informal organisation.

GTBIRE SE SRR FRIASH TS AL S 41 |
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(e) What is meant by recruitment? Explain any four external sources of recruitment.

TR WAz Iea & e FHI[ Aa® Rt 5o 3% SR Raw
I <9

(f) Explain Abraham Maslow’s theory on hierarchy of needs and mention the basic
assumptions of theory.

RN AHETR THII ARCH TS ©F JrYl I WF TF OF WSYRAT
TEd 39

(g) What are the qualities of an ideal business leader.

G S GIAA (TOIF BT PR & 52

Long type questions (51«1 2h) 2 6x2=12
(a) Discuss six principles of management evolved by Henry Fayol.
@R FAE FARIHS F1 ARG IR B! S AT 741 |
Or (F1Z31)

Distinguish between Recruitment and Selection.
TFIE WIF IR TS A3 A1 o |

(b) What is meant by communication? Explain its four importance.
caeticarst e 6 3o ¢ 2R SRR IOt 4|
Or (A12a1)

Differentiate between Oral and Written communication.

GIRT o1 RS @sNTarsE ALePnE (ed |

aad
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